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Beth Clarke joined TRIEC in 2014 as Director, Employer 

Programs. She is responsible for leading the Employer 

Engagement and Learning Initiatives teams and inspiring 

employer culture change in the GTA. Beth has over fifteen 

years’ experience in the non-profit employment sector. In 

this time, she has developed considerable expertise in the 

leadership and delivery of employment focused programs 

for skilled immigrants and employers. In her past role as 

Director, Programs and Services at JVS Toronto, Beth 

provided strategic direction and operational oversight in the 

development of a centralized employer services team and 

lead the development and implementation of a number of 

new programs and services within the mentoring, newcomer 

and employer service departments. Beth brings with her a 

solid background in program management, program 

development and stakeholder relations. She is a graduate of 

Trent University and holds an Honours Diploma in Career and 

Work Counselling from George Brown College.

@bclarkem



The Facts



The unemployment/underemployment of 

immigrants in Canada costs more than 

$30-billion a year – about 2 per cent of the 

GDP.

(RBC Economics, December 2011).

…and this costs us

http://www.rbc.com/newsroom/pdf/1219-2011-immigration.pdf


What is TRIEC?



TRIEC – creating solutions

Vision: A Greater Toronto Region that prospers by fully engaging the 

contributions of skilled immigrants. 

How: TRIEC brings leaders together who are committed to helping immigrants and 

employers succeed in developing and employing solutions that yield results. 

We help employers make the most of the Greater Toronto Area’s culturally diverse 

workforce while helping immigrants connect to employment that fully leverages their 

skills and talents.



The ROI of Diversity

How can it help your business?

• Diverse teams make better decisions.

• This mix of perspectives brings a set of benefits to the table, 

including:

– Enhanced creativity

– Fuller understanding of market 

– Fresh ideas

• Diverse teams better serve their customer base 

(readership/viewership)

• Diversity in the workplace is that it better equips teams to serve their 

target markets



Key Strategies

1. Connect with immigrant talent sources

Many aspire to ‘hire the best,’ but an over-reliance on referrals tends to deliver 

the ‘best within reach’. Access to new talent sources increases your pool of 

qualified candidates than relying on friends/family/colleague networks. 

2. Develop your diverse workplace

Résumés from diverse sources isn’t enough if your team is unprepared to 

manage cultural differences in the workplace. Building recruitment and 

selection skills and embedding a cultural diversity lens into professional and 

leadership programming promotes positive, long-term success in a diversifying 

workforce. 



Immigrant Talent Sources

Professional Immigrant Networks (PINs)
Immigrant organizations that share ethno-cultural and occupational 
or industry commonalities (e.g. Filipino accountants, MBA holders 
from Latin America). TRIEC works with over 60 such groups, 
representing a 30,000 person workforce and new talent opportunities 
for employers. 

The Mentoring Partnership mentee pool
Hundreds of job-ready skilled immigrant professionals served at 15 
employment service partner agencies participating in our flagship 
program. 

CanPrep
TRIEC is working with partners to help skilled immigrants with 
labour-market support before they arrive to Canada, representing a 
pre-arrival source of immigrant talent for employers.



Developing Your Inclusive 

Workplace

TRIEC Learning Initiatives
E-learning modules, workshops, training videos and resources 
– TRIEC has developed more than 90 traditional corporate 
learning opportunities that can align with your unique training 
and development culture.

The Mentoring Partnership (TMP)
A large-scale, best-in-class program providing experiential 
learning for developing cultural competencies, TMP helps 
employers enhance their leadership training to high-potentials 
and hiring managers, while achieving objectives for community 
involvement and volunteerism. Employers are also promoting 
their participation in TMP to strengthen their brand as a good 
corporate citizen and leveraging the program increasingly as a 
talent channel.



How We Develop Inclusive 

Workplaces

• Leading the Conversation: Inclusion in Non-Profits

• Skilled Newcomer Career Advancement Pilot 

Learning Initiatives

• International Trainer Lawyer Internship Program

• Consultation and Tailored Support



Inclusive Workplace Index 

(IWI)



Case Study

Challenges
• Lack of innovation
• Flattening revenue
• Homogenous leadership pipeline

Strategy
• Divide high-potential staff into cross-

functional working groups to tackle 
challenges, conceive solutions, create 
social capital across the organization

• Diversify leadership pipeline

Learning
• New revenue opportunities 

connecting with SMEs within culturally 
diverse sub-economies of the greater 
Toronto region

• Culturally homogenous sales team

Action
• Broad staff participation in The Mentoring 

Partnership to build cultural competencies

• TRIEC workshops for HR staff

• Networking event for two dozen, pre-

screened immigrant sales professionals 

Outcomes
• 10 immigrant candidates moved on in 

recruitment process, five hired

• Penetrated diverse local markets

• Sustainable diverse talent sources 

established 

• Contributed to 8-figure increases in 

revenue within two years



TRIEC Campus



Employment Life Cycle



User dashboard



Screening Resumes



Cultural Perceptions of Change 

and Leadership



10 Keys
www.triec.ca/10/

1. View cultural diversity as a potential business driver

2. Learn how cultural differences affect individual and team 
effectiveness

3. Search for the best local talent

4. Review your hiring practises to make sure you hire the best

5. Make sure your new hires start off on the right foot

6. Help your diverse teams build the skills they need to 
achieve your business goals

7. Identify high potentials in your diverse workforce

8. Have a strategy to become inclusive

9. You cannot build an inclusive workplace on your own

10. Know where you’re going.  Identify what success looks like 
and the indicators to measure progress



Factors for Success

• Executive sponsor 

• Clear vision and goals

• Messaging and framing

• Strong communication plan

• Strong evaluation strategy

• Strong curriculum design and relevance to 

participant

• Sustainability and capacity building 





Thank You!
Follow us

@TRIEC

Toronto Region Immigrant Employment Council 

Visit our website

www.triec.ca

Sign up for our e-Lerts

www.triec.ca


