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Steve Maich is the Senior Vice President 

of Digital Content & Publishing for 

Rogers Media, leading the company’s 

multiplatform consumer brands – such as 

Maclean’s, Chatelaine, HELLO! Canada 

and Today’s Parent. 

Before his current role, he has served 

as Editor-in-Chief and Publisher of 

Sportsnet magazine, Canadian Business, 

and Executive Editor of Maclean’s.



The landscape we 
were dealing with



Publishing business revenue 
is in sharp decline

Print publishing is 

in sharp decline due to 

key interrelated factors:

• Sharp decline in the print 

advertising revenues

• Gradual decline in print 

consumer revenues from 

subscription and retail sales

• Aging demographic of print 

readership

• Loss of economies of scale in 

print (rising distribution costs, 

high fixed investment)
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Decline in circulation & press run
(consumer magazines)

Total press run

-4%

-15%

-18%

2014 2015 2016



1

Harvest

2

Restructure 
& invest



Unique visitors to our magazine 

brands online has increased 41%

Avg 2014 Avg 2015 Avg 2016

+41%
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Time spent with Rogers Media brands online 

is increasing at a faster rate
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Decline in number of print editions

Number of print editions
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January 1, 2017: Rogers Media, Digital Content & Publishing

Invest

Restructured 
our editorial 

teams into five 
audience pillars

5
PILLARS

$6 million in 
digital marketing 

and audience 
acquisition

6
MILLION

$

Hired approx. 50 
people into new 
digital-focused 

jobs in Q1

50
PEOPLE

Multi-million digital 
infrastructure 

project, unfolding 
over several years

MULTI-
MILLION

Created a 
25-person 

digital video 
team

25
PEOPLE



Q1 2017

The results so far…

On track to beat 
revenue targets 
and be profitable 

for Q2

Q2
PROFIT

Digital 
advertising rose 

more than 
40% YOY

40
PERCENT

Budgeted to be 
margin negative, 
but produced an 

all in profit

$
PROFIT

Page views 
up 14% over 
March 2016

14
PERCENT

Video views 
up 14% over 
March 2016

14
PERCENT



What did we learn?

Assume the worst1

Stop asking your biggest fans for feedback2

Share the numbers3

Get into new business4

Raise the bar on value5

Choose what you want to be great at: digital or print6
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